
 

Parcel 
Shipper’s Advocate provides contingency-based audit and consulting services to significantly reduce 
your UPS and FedEx shipping costs. Our parcel specialists are former corporate insiders who developed 
the policies and pricing models that UPS and FedEx use to maximize their profits on your shipping. Now 
we turn the tables on the carriers and put that experience and expertise to work for you. 

UPS/FedEx Invoice Audit and Recovery 

o Your carrier invoices are audited to record level detail and every package you ship is tracked to 
delivery. 

o Refunds and credits are recovered and applied to your Ups/FedEx accounts for services failures, 
packages manifested but not shipped, and dimensional weight adjustments. 

o Custom reports are generated at executive overview and package level detail to provide you 
carrier performance oversight, to manage accessorial charges, and to inform your shipping 
processes, thereby driving additional savings to your bottom line. 

UPS/FedEx/DHL Contract Optimization 

o Comprehensive analysis of your shipping characteristics and carrier terms is performed to 
identify savings opportunities achievable through contract modifications. 

o Consultation is provided to determine your operational priorities and recommend carrier 
agreement terms that best fit your business practices, ensuring optimal carrier rates, discounts, 
incentives, and service. 

o Request For Pricing bids based on your priorities and leveraging expert analysis are developed 
for submittal to carriers, thereby reversing their standard pricing procedures and re-positioning 
negotiations in your favor. 

o Ongoing analysis and recommendations ensure carrier compliance and proactively address 
carrier pricing and procedural changes, as well as changes in your business, to maintain the 
lowest possible parcel shipping costs. 

Parcel Logistics Consulting 

o Modeling, analysis, and recommendations are offered to inform your business projections and 
decisions regarding pricing and supply chain considerations. 

CONSULTATION  OPTIMIZATION  INFORMATION  SAVINGS 

We wrote the rules the carriers use. 
Now we put that knowledge to work for you. 
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www.shippersadvocate.com 



 

Freight — Domestic 
Shipper’s Advocate LTL and FTL cost management partners are your domestic freight experts. 
From full-service, custom solutions to focused service needs and special projects, their experts 
are on your team.  Their expertise is your asset.  

 

Freight — International 
Shipper’s Advocate’s full service international logistics and global supply chain management partners 
have mastered the complexities of import and export cargo movement, including Customs, compliance, 
insurance, and finance requirements. 

o Strategic associations with providers worldwide and overseas and domestic warehousing 
services support a complete suite of international solutions, ensuring exceptionally competitive 
and professional services. 

o Decades of experience in Customs brokerage and compliance consulting are employed to make 
certain that Customs service expectations of informed compliance are met. 

o Utilization of an open-book, cost-plus operating model and a robust reporting process provide 
the confidence and security of a partnership committed to transparency. 
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Cost Management Services 

o Freight Bill Audits and 
Freight Payment 

o Rate/Route/Time-in-Transit 
Shopping 

o Claims Recovery 
o RFQ Development 
o Carrier Negotiations 
o Tariff Analysis/Optimization 

Logistics Management Services 

o Carrier Sourcing and Review 
o Shipment Routing, 

Dispatching, and Tracking 
o Vendor Routing Development 

and Oversight 
o Documentation and 

Compliance Assurance 

Data Management Services 

o Freight Cost Analysis 
o Carrier Performance Review 
o Supply Chain Transparency 

and Analytics 
o Transportation Management 

and Enterprise Integration 
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